Rome-Floyd MPO
TCC/TPC Meeting
March 19, 2025

Agenda

e Welcome
e MPO

o MTP Update-stakeholder meeting and public engagement Tuesday, April 15 at 10am
o Amend Pl 662420 (SE Rome Bypass from SR 101NE to US 411, including interchange) into
the 2024-2027 TIP

e 30 Day public comment, vote in May

Project | County Short Phase | Fiscal [ Fund | Federal Amount | State Amount Local Total Amount Status
1D Description Year | Code Amount
SE Rome PE 2025 | HB170 50 $7,000,000 S0 £7,000,000 Authorized
Bypass
662420~ | Floyd T"ij’ngJSm UTL | 2028 | Y236 | $22,576,315.28 | $5,644,078.82 | S0 | $28,220,394.10 | PRECST
(o}

411; include

interchange ™ coT | 2028 | Y236 | 6115,362,632.25 | $28,840,658.06 30 $144,203,290.31 | PRECST

Grand $179,423,684.41
Total

o Amend PI TBD (Deployment of EV Charging stations) into the 2024-2027 TIP
e 30 Day public comment, vote in May

Project | County Short Phase | Fiscal | Fund Federal State Local Total Amount Status
ID Description Year Code Amount Amount Amount
Deployment PE 2025 Ye06 $24,000 $0 $0 530,000 PRECST
of EV
TBD Floyd Charging
Stations in C5T 2027 Ye06 $464,843 s0 $116,211.25 59581,056.25 PRECST
Downtown
Rome
Grand $611,056.25
Total

e Administration Modification Change

e Reports:
e City of Rome

e Floyd County
e NWGRC

e RTD



GDOT

FHWA

Other Business

Next Meeting May 21

Adjourn

0004915 SR 140 FM SR 53/FLOYD TO 0.3 MI W OF OOTHKALOOGA CRK/BARTOW Widening
and Reconstruction Project
o Contractor (G.P.'S ENTERPRISES, INC.) shifted traffic to newly constructed Westbound
lanes at Wall 2 (across from Old Hwy 140). Removing and reconstructing existing Lanes
in this area. Current Completion Date: 5/31/2025. 97% Complete.
0013937 SR 1/US 27 @ BIG DRY CREEK/OOSTANAULA RIVER IN ROME (At Berry 11College)
o Contract awarded to C.W. Matthews. Traffic shifted to SB lanes in June 2024. NB lanes
of existing bridge have been removed. Anticipated Completion: 3/31/2026. 50%
Complete.
0015544 FLOYD, SR 293 @ DYKES CREEK Bridge Replacement
o Subcontractor constructing temporary detour bridge for traffic shift prior to existing
bridge demolition.
o Anticipated Completion Date: 12/31/2025. 40% Complete.
0019285 FLOYD, SR1 FM CEDAR AVE TO E 2ND AVE & SR20 FM SR 1 TO CHATEAU
DR Guardrail Improvements
o Contractor removing and replacing guardrail per construction plans. Anticipated
Completion Date was: 10/31/24. 83% Complete.
0016611 - CR 924/BELLS FERRY ROAD @ WOODWARD CREEK
o This project is the replacement of the bridge on CR 924/Bells Ferry Road at Woodward
Creek. Anticipated Let Date: 12/19/2025
650540- FLOYD, SR 101/2nd Ave Widening and Reconstruction
o Anticipated completion date: 10/15/26. Storm drain and water line complete. 23%
complete.
0013690 - PEDESTRIAN UPGRADES @ 19 LOCS IN FLOYD COUNTY
o The project proposes pedestrian upgrades at 14 locations in Floyd County. The project
will improve pedestrian mobility at each intersection by adding and/or upgrading
pedestrian related infrastructure and equipment and bringing the intersections up to
ADA standards. Pedestrian related upgrades include crosswalks, pedestrian signs,
pedestrian signal heads and pushbuttons, pedestrian related cabinet equipment, ADA
compliant ramps, and refuge islands. This project will also install the FYA signal heads,
backplates and strain poles. Anticipated Let Date: 8/15/2026
M006263 FLOYD/SR 20 (US 411) over SR 1 (US 27) Bridge Rehab
o LetDate: 7/21/2023. Anticipated Completion: 4/21/2025. 87% complete.
M006377 FLOYD, SR 1 LOOP FROM SR 20 TO SR1 (resurfacing from US 411 to US 27)
o Work began 8/11/24 resurfacing SR 1 Loop. Anticipated completion date: 1/31/2025.
93% complete.
M006378 FLOYD/WALKER, Bridge Rehab at Various Locations in Floyd and Walker
Counties.
o Polymer Overlay, Painting of the steel beams and replacement of bridge joints. Let Date:
8/18/2023. Anticipated Completion 10/31/2024. 99% complete.



o Floyd County locations - SR 1-US 27 (NBL & SBL) over Silver Creek. SR 1-US 27 (NBL &
SBL) over Southern R/ R. SR 53 (EBL & WBL) over Southern Railroad. And SR 101 over SR
1-US 27.

e MO006202- SR 1;SR 2;SR 3;SR 20 & SR 286 @ 8 LOCS - BRIDGE PRESERVATION

o Current Completion Date: 1/31/2026. 11% complete.

o Project Description: Applying a polymer overlay and replacing joints. The bridge
preservation work will take place on eight (8), State Route bridges in Catoosa, Floyd and
Whitfield Counties. Bridge ID 115-0018-0 Floyd County SR 1- US 27 over Oostanaula
River.

TPC Voting Members:

Floyd County Commissioner(s)

City of Rome Commissioner(s)

Rome-Floyd County Planning Commission Chair
Floyd County Manager

City of Rome Manager

GDOT Office of Planning

District 6 Engineer

TPC Non-Voting Members:

City of Rome Assistant Manager

City of Rome Engineer

Floyd County Engineer

City of Rome Public Works Director

Floyd County Public Works Director
Rome-Floyd Transportation and Trails Planner

FHWA GA Division Administrator

TCC Voting Members:

Rome Transit Director

Rome Transit Assistant Director

Floyd County Public Works Director

City of Rome Public Works Director

Floyd County Engineer

City of Rome Engineer

Floyd County Assistant Manager (can serve as proxy for County Manager)
City of Rome Assistant Manager (can serve as proxy for City Manager)

Rome-Floyd Planning Director



GDOT District VI

GDOT Office of Planning

NWGRC representative

TCC Non-Voting Members:

Rome-Floyd Transportation and Trails Planner
FHWA GA Division Administrator

Rome Floyd Chamber representative



